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IN BRIEF
CHALLENGES

= Custom-design an internal
e-commerce-like platform

* manage material transfers both
internally and externally

BENEFITS

=+ Waste reduction and increased
equipment sustainabilit

* Financial gain
* 90% productivity and management gain

BESPOKE
APPLICATION

The No Code Low Code approach enables
the rapid creation of applications without
spending months on requirements gathe-
ring. Project management using agile

sprint methodology fosters close colla-
boration between the consultant and the
client.

ADVANTAGES of
No Code Low Code:

=+ Reduced development timelines
=+ Cost savings
= High flexibility

en.gxpmanager.com m linkedin.com/company/gxpmanager

USE CASE ]
PHARMA

UNUSED EQUIPMENT
VALUATION

The application allows for financial gain
through resource optimization: internal reuse
and external resale of unused equipment

CHALLENGE

Design an application enabling the valorization of refurbished equip-
ment during the dismantling of certain production facilities : during
a first project, GxpManagera custom-designed an application to
oversee the dismantling.

SOLUTION

Our client aims to establish an internal e-commerce-like platform.
The goal is to manage material transfers both internally and
externally (sales and donations of equipment or individual parts to
other companies)

Main application features :
» Precise inventory of equipment
- Precise inventory of equipment

» Workflows: Process automation to facilitate progress and
electronic signatures at each workflow stage

= Traceability (audit trail): Tracking all information modifications/
deletions/creations

= Data archiving for each material transfer

= Real-time data analysis and publishing of customized reports

BENEFITS

= Waste reduction and increased equipment sustainability

= Financial gain through internal resource optimization and external
equipment sales

- Digitalization of operations and innovation

= 90% productivity and management gain, through process
optimization and eradication of manual procedures

= Traceability of all movements
= Better overall view through key performance indicator tracking
= An agile solution capable of adapting to client’s evolving demands
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